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RD I nstruction 1944-|
PART 1944 - HOUSI NG

Subpart | - Self-Help Technical Assistance Grants

§ 1944. 401 (bjective.

Thi s subpart sets forth the policies and procedures and del egates
authority for providing Technical Assistance (TA) funds to eligible applicants
to finance prograns of technical and supervisory assistance for self-help
housi ng, as authorized under Section 523 of the Housing Act of 1949. Any
processing or servicing activity conducted pursuant to this subpart involving
aut hori zed assi stance to Rural Devel opnent enpl oyees, nenbers of their
fam lies, known close relatives, or business or close personal associates, is
subj ect to the provisions of Subpart D of Part 1900 of this chapter
Applicants for this assistance are required to identify any known rel ati onship
or association with a Rural Devel opnent enpl oyee. This financial assistance
may pay part or all of the cost of devel opi ng, adm nistering, or coordinating
programs of technical and supervisory assistance to aid needy very |low and
lowincone fanmilies in carrying out self-help housing efforts in rural areas.
Very lowincome famlies must receive a priority for recruitment and
participation and nmay not conprise |less than the percentage stated in Subpart
L of Part 1940 of this chapter of those assisted in any grant. The primary
purpose is to fund organi zations that are willing to | ocate and work with
fam lies that otherwi se do not qualify as homeowners. Cenerally, these are
fam i es bel ow 50 percent of nedian incones, living in substandard housing,
and/ or lacking the skills to be good homeowners. Gantees will conmply with
t he nondi scrimnation regul ation Subpart E of Part 1901 of this chapter which
states that no person in the United States shall, on the grounds of race,
color, national origin, sex, religion, marital status, nmental or physica
handi cap, or age, be excluded fromparticipating in, be denied the benefits
of , or be subject to discrimnation in connection with the use of grant funds
and all provisions of the Fair Housing Act of 1988. (Revised 02-04-93,
SPECI AL PN.)

§ 1944. 402 G ant purposes.

Rural Devel opnent nmay contract or nmake a grant to an organi zation to:

(a) G ve technical and supervisory assistance to eligible very |ow and
lowinconme fanilies as defined in Appendix 9 of HB-1-3550 (available in
any Rural Devel opnent Office), in carrying out self-help housing
efforts. (Revised 01-23-03, SPECI AL PN.)

(b) Assist other organizations to provide technical and supervisory
assistance to eligible famlies.

(c) Develop a final application, recruit famlies and rel ated
activities necessary to participate under paragraph (a) of this section.

Distribution: WSDC Loan and Grant Making
Housi ng

1
(Revi sion 2)
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RD | nstruction 1944-|

§ 1944.403 Definitions.

(a) Agreement. The Self-Help Technical Assistance Agreement, which is
a docurent signed by Rural Devel opment and the grantee, sets forth the
terms and conditions under which TA funds will be nade avail abl e.
(Exhibit A of this subpart).

(b) Agreenent period (or grant period). The period of time for which
an agreement 1s 1n force. Cenerally, the period will not exceed 24
nont hs.

(c) Date of conpletion. The date when all work under a grant is
conpleted or the date In the TA grant agreenent, or any suppl ement or
amendnment to it, when Federal assistance ends.

(d) Direct costs. Those costs that are specifically identified with a
particul ar project or activity. Gantees receiving funds froma single
grant source would consider all costs as direct costs.

(e) Disallowed costs. Those charges to a grant which Rural Devel opnent
det erm nes cannot be aut hori zed.

(f) Equivalent units. Equivalent units represent the "theoretica
nunber of units” arrived at by addi ng the equival ent percentage of
conpletion figure for each famly in the self-help program (pre-
construction and actual construction) together at any given date during
program operations. The sum of the percentage of conpletion figures for
all participant famlies represent the total nunber of "theoretica
units" conpleted at any point in time. Equivalent units are useful in
nmeasuring progress during the period of the grant and are not a

nmeasur enent of actual acconplishments. The nunber of equivalent units
for any group can never exceed the nunmber of planned or conpleted houses
for that group.

(g) Equivalent value of a npbdest house. The equival ent value of a
nodest house Is the typical cost of a recent contractor-built Rura
Devel opnent financed hone in the area plus the actual or projected costs

of an acceptable site and site developnent. |f Rural Devel opment has
not financed a contractor-built house during the |ast twelve nonths, the
value will be established by use of the Marshall and Swi ft cost handbook

or a sinmlar type of handbook. Equival ent value of a nbdest house is
est abl i shed by Rural Devel opnent.

(h) Indirect costs. Those costs that are incurred for common or joint
objectives and therefore, cannot be readily and specifically identified
with a particular project or activity, e.g. self-help

2
(Revi sion 2)



§1944. 403 (Con.) RD I nstruction 1944-|

(i) Mitual self-help. The construction nmethod by which participating
fam 1 es organi zed 1 n groups generally of 4 to 10 families utilize their
own | abor to reduce the total construction cost of their hones.
Participating famlies conplete construction work on their homes by an
exchange of labor with one another. The nutual self-help nmethod nust be
used for new construction.

(j) Organization.

(1) A State, political subdivision, or public nonprofit corporation
(including Indian tribes or Tribal corporations); or

(2) A private nonprofit corporation that is owned and controlled by
private persons or interests and is organized and operated for

pur poses ot her than making gains or profits for the corporation and
is legally precluded fromdistributing any gains or profits to its
menbers.

(k) Participating famly. Individuals and/or their fanlies who agree
to build hones by the nutual self-help method and rehabilitate homes by
the self-help nethod. Participants are famlies with very |ow or |ow

i ncomes who have the ability to furnish their share of the required

| abor input regardless of the handicap, age, race, color, nationa
origin, religion, fanmly status, or sex of the head of household. The
participating fam |y nust be approved for a Section 502 RH | oan or
simlar loans fromother Federal, state, and private | enders that uses

i ncomre guidelines substantially simlar to the Departnent of Housing and
Urban Devel opnent before the start of construction, have sufficient tine
avail able to assist in building their owm homes, and show a desire to
work with other famlies. Each family in the group nust contribute

| abor on each other's homes to acconplish the 65 percent of the tota

100 percent of tasks listed in Exhibit B-2 of this subpart. A
participating fam|ly may use a substitute to performthe |abor wth
prior approval of the Grantee and the Rural Devel opment State Director

A substitute is only pernitted when the participating famly is

i ncapacit at ed.

(') Self-help. The construction nethod by which an individual famly
utilizes thelr |abor to reduce the construction cost of their hone

wi t hout an exchange of |abor between participating famlies. Unless
ot herwi se authorized by the District Director, this method is only
funded for repair and rehabilitati on type construction

(m Sponsor. An existing entity that is willing and able to assist an
applicant, with or without charge, in applying for a grant and in
carrying out responsibilities under the agreement. Exanples of sponsors
are local rural electric cooperatives, institutions of higher education
conmuni ty action agencies and other self-help grantees. Also, when
avai | abl e, regional technical and nmanagement assi stance contractors may
qualify to serve as a sponsor at no charge

3
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§1944. 403

(n)

(Con.)

Techni cal assistance. The organi zing and supervising of groups of

famlies 1n the construction of their own homes incl uding:

(0)

(1) Recruiting fanilies who are interested in sharing |abor in the
construction of each other's hones and assisting such famlies in
obt ai ni ng housi ng | oans.

(2) Conducting neetings of the fanilies to explain the self-help
program and subjects related to hone ownership, such as | oan
paynments, taxes, insurance, naintenance, and upkeep of the property.

(3) Helping famlies in planning and devel opi ng activities that
lead to the acquisition and devel opment of suitable building sites.

(4) Assisting famlies in selecting or devel opi ng house plans for
hones which will meet their needs and which they can afford.

(5) Assisting families in obtaining cost estimtes for construction
materials and any contracting that may be required.

(6) Providing assistance in the preparation of |oan applications.

(7) Providing construction supervision and training for famlies
whil e they construct their hones.

(8) Providing financial supervision to individual famlies with
Section 502 Rural Housing (RH) | oans which will mnimze the tine
and effort required by Rural Devel opnent in processing borrower
expenditures for materials and contract services.

(9) Assisting famlies in solving other housing probl ens.

Term nation of a grant. The cancell ation of Federal assistance, in

whole or 1 n part, at any tinme before the date of conpletion

§1944. 404

Eligibility.

To receive a grant, the applicant must:

(a)

Be an organization as defined in 81944.403(j) of this subpart.
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(b) Have the financial, legal, adnmnistrative, and actual capacity to
assune and carry out the responsibilities inposed by the Agreenent. To
neet the requirenment of actual capacity it nust either

(1) Have necessary background and experience with proven ability to
performresponsibly in the field of nutual self-help or other

busi ness managenent or adm nistrative ventures which indicate an
ability to performresponsibly in the field of nmutual self-help; or

(2) Be sponsored by an organi zati on with background experi ence, and
ability, which agrees in witing to help the applicant to carry out
its responsibilities.

(c) Legally obligate itself to admi nister TA funds, provide adequate
accounting of the expenditure of such funds, and conply with the
Agreenent and Rural Devel opnent regul ati ons.

(d) If the organization is a private nonprofit corporation, be a
corporation that:

(1) 1Is organized under State and | ocal |aws.

(2) 1s qualified under Section 501(c)(3) of the Internal Revenue
Code of 1986.

(3) Has as one of its purposes the production of affordable
housi ng.

(4) Has a Board of Directors which consist of not |ess than five.

§1944. 405 Authorized use of grant funds.
(a) Paynment of salaries of personnel as authorized in the Agreement.

(b) Paynment of necessary and reasonable office expenses such as office
rental, office utilities, and office equi pnent rental. The purchase of
of fice equi pnent is perm ssible when the grantee deternmnes it to be
nore econom cal than renting. As a general rule, these types of
expenses woul d be classified as indirect costs in nultiple funded

or gani zati ons.

(11-15-90) SPECI AL PN
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§1944. 405 (Con.)

(c¢) Purchase of office supplies such as paper, pens, pencils, and trade
nmagazi nes.

(d) Paynment of necessary enpl oyee benefit costs including but not
limted to items such as Wrker's Conpensation, enployer's share of
soci al security, health benefits, and a reasonable tax deferred pension
pl an for permanent enpl oyees.

(e) Purchase, |ease, or maintenance of power or specialty tools such as
a power saw, electric drill, saber saw, |adders, and scaffolds, which
are needed by the participating famlies. The participating famlies,
however, are expected to provide their own hand tools such as hamers
and handsaws.

(f) Paynment of liability insurance and special purpose audit costs
associated with self-help activities. These would be considered direct
costs, even though the grantee's general liability insurance cost and
the cost of audits for the organization are generally indirect costs.

(g) Paynent of reasonable fees for training of grantee personne

i ncl udi ng board menbers. This nmay include the cost of travel and per
diemto attend in or out-of-state training as authorized by the board of
directors and, when necessary, for the enployee to do the current job.
These costs are generally direct costs.

(h) Paynment of services rendered by a sponsor or other organization
after the grant is closed and when it is deternined the sponsor can
provi de the necessary services which will result in an overall reduction
in the cost of assistance. Typically, this will be limted to new
grantees and an existing grantee for the period of time that its size or
activity does not justify a full staff. A full staff is a full or part-
time director, project worker, secretary-bookkeeper, and a construction
supervisor. This type of cost is generally direct.

(i) Payment of certain consulting and | egal costs required in the
admi ni stration of the grant if such service is not avail able without
cost. This does not include | egal expenses for clains against the
Federal Government. (Legal costs that may be incurred by the

organi zation for the benefit of the participating famlies nay be paid

with prior approval of the State Director).

(j) Payments of the cost of an accountant to set up an accounting
system and performaudits that may be required. Generally, these costs
are indirect.

(k) Paynments of reasonabl e expenses of board nmenbers for attending
regul ar or special board neetings. These costs are indirect.
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8§1944. 406 Prohi bited use of grant funds.

(a) Hiring personnel specifically for the purpose of perform ng any of
the construction work for participating famlies in the self-help
proj ects.

(b) Buying real estate or building materials or other property of any
kind for participating famlies.

(c) Paying any debts, expenses, or costs which should be the
responsibility of the participating families in the self-help projects.

(d) Paying for training of an enpl oyee as authorized by
Attachment B of OMB Gircul ar A-122.

(e) Paying costs other than approved indirect (including salaries) that
are not directly related to helping very low and |lowinconme famlies
obt ai n housi ng consistent with the objectives of this program

8§1944.407 Linitations.

The armount of the TA grant depends on the experience and capability of
t he applicant and rmust be justified based on the nunber of famlies to be
assisted. As a guide, the maxi mum grant anmounts for any grant period will be
[imted to:

(a) An average TA cost equivalent per unit of no nore than 15 percent
of the cost of equival ent value of nobdest hones built in the area.
(Upon request, the County Supervisor will provide the grantee the
average cost of nodest hones for the area); or

(Revi sed 04-24-91, PN 163.)

(b) An average TA cost per equivalent unit that does not exceed the
di fference between the equival ent val ue of nodest honmes in the area and
the average nortgage of the participating famlies m nus $1, 000; or

(c) A TA per equivalent unit cost that does not exceed an anpunt
established by the State Director. The State Director may authorize a
greater TA cost than paragraph (a) or (b) of this section when needed to
acconplish a particular objective, such as requiring the grantee to
serve very lowincone famlies, renote areas, or simlar situations; or

(d) A negotiated ampunt for repair and rehabilitation type proposals.
At a mnimm applicants applying for repair and rehabilitation grants
must include information on the proximty of the houses in a project,
the typi cal needed repairs, and the cost savings between self-help and
contractor rehabilitation and repair

7
(Revi sion 3)
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8§1944. 408 [Reserved] (Revised 07-31-96, PN 264.)

§1944. 409 Executive Order 12372.

The self-help programis subject to the provision of Executive Order
12372 which requires intergovernmental consultation with State and | oca
officials. Under Subpart J of Part 1940 (available in any Agency office), new
applicants for the self-help programmust submit their Statement of Activities
to the State single point of contact prior to subnmitting their preapplication
to the Agency. The nane of the point of contact is available fromthe State
Ofice.

8§1944. 410 Processing preapplications, applications, and conpl eting grant
docket s.

(a) Form SF-424, "Application for Federal Assistance." Form SF-424 in
an original and one copy nust be subnitted by the applicant to the
District Director. It will be used to establish conmunication between

t he applicant and RHS, determine the applicant's eligibility, determ ne
how wel | the project can conpete with simlar applications from other
organi zations and elinmi nate any proposals which have little or no chance
for Federal funding before applicants incur significant expenditures for
preparing an application. |In addition, the followi ng information wll
be attached to and becone a part of the preapplication

(1) Conplete information about the applicant's previous experience
and capacity to carry out the objective of the agreement.

(2) If the applicant organization is already formed, a copy of or
an accurate reference to the specific provisions of State |aw under
which the applicant is organized; a certified copy of the
applicant's Articles of Incorporation and Byl aws or other evidence
of corporate existence; certificate of incorporation for other than
public bodies; evidence of good standing fromthe State when the
corporation has been in existence 1 year or nore; the nanes and
addresses of the applicant's menbers, directors, and officers; and,
i f another organization is a menber of the applicant-organization
its name, address, and principal business. |If the applicant is not
al ready formed, attach copies of the proposed organizationa
docunents denonstrating conmpliance with 81944.404(d) of this
subpart.

8
(Revi sion 3)
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(11- 15- 90)

a) (Con.) RD I nstruction 1944-|

(3) A current (no nore than 12 nonths ol d) dated and si gned
financial statement show ng the ampunts and specific nature of
assets and liabilities together with information on the repaynent
schedul e and status of any debt owed by the applicant. If the
applicant is being sponsored by another organization, the sane type
of financial statement also nust be provided by the applicant's
sponsor.

(4) A narrative statement which includes information about the
amount of the grant funds being requested, area(s) to be served,
need for self-help housing in the area(s), the nunber of self-help
units proposed to be built, rehabilitated or repaired during the
agreement period, housing conditions of lowincome famlies in the
area and reasons why famlies need self-help assistance. Evidence
shoul d be provided that the conmunities support the activity and
that there are lowincone famlies willing to contribute their |abor
in order to obtain adequate housing. Evidence of conmunity support
may be letters of support fromlocal officials, individuals and
conmuni ty organi zations. The pre-application nay contain

i nfornmati on such as census materials, |ocal planning studies,
surveys, or other readily available information which indicates a
need in the area for housing of the type and cost to be provided by
t he proposed self-help TA program

(5) A plan of how the organi zati on proposes to reach very | ow
income famlies living in houses that are deteriorated, dil apidated,
overcrowded, and/or lack plunbing facilities.

(6) A proposed budget which will be prepared on SF-424A, "Budget

I nformati on (Non-Construction Programs)” will be conpleted to
address applicable assurances as outlined in ¥8015.205 of 7 CFR Part
3015. State and |l ocal Government will include an assurance that the

grantee shall conply with all applicable Federal statutes and

regul ations in effect with respect to the periods for which it

recei ves grant funding. The State and | ocal governments shall also
conply with 7 CFR Part 3016.

(7) A prelimnary survey as to the availability of lots and
proj ected cost of the sites.

(8) Alist of other activities the applicant is engaged in and
expects to continue, and a statement as to other sources of funding

and whether it will have sufficient funds to assure continued
operation of the other activities for at |east the period of the
agreement. If multi-funded, its cost allocation plan or indirect

cost rate nmust be part of the pre-application

9

SPECI AL PN



RD | nstruction 1944-|
8§1944.410(a) (Con.)

(b)

(9) Whether assistance under paragraph (d) of this section is
requested and a brief narrative identifying the need, anount of
funds needed, and projected tine period.

(10) If a project is planned for five or nore housing lots or
units, an Affirmative Fair Marketing Plan is required. The plan
will be in effect until the conpletion of the project.

Pr eappli cati on review.

(1) The District Director, within 30 days of receipt of the
preapplication, Form SF-424, and all other required infornmation and
material will conmplete a thorough review for conpl et eness, accuracy,
and conformance to program policy and regul ations. |nconplete
preapplications will be returned to the applicant for conpletion
The applicant should be given the nane of the regional technica

assi stance contractor. The County Supervisor in the prospective

county will be contacted as to the need for the programin the
proposed area and if the necessary resources are available to the
grantee. This will include a discussion of the nunber of 502 and
504 units that will need to be conmitted to the grantee and the
potential work inpact on the office during the grant period. |If it
is determned that the County Office | acks the resources (either
personnel or funds) to process all loan requests in a tinmely manner,

the District Director nust comunicate this need to the State
Director along with a reconmended solution. (Lack of resources at
the county level are not grounds to deny a request). After the
District Director has determned that the preapplication is conplete
and accurate, the District Director will assenble the material in an
applicant case file and forward it to the State Director. The case
file, as a mnimm mnust contain the foll ow ng:

(i) Form SF-424,

(ii) Oiginal and one copy of Form RD 1940-20, "Request for
Envi ronnental | nformation,"

(iii) Eligibility recommendati ons, and

(iv) HUD Form 935.2 "Affirnmative Fair Housing Marketing Plan",
i f applicable.

10



§1944. 410(

(c)

(11-15-90)

b) (Con.) RD I nstruction 1944-|

(2) The State Director may, if needed, submit the organizational
docunents with any comments or questions to the Ofice of Ceneral
Counsel (0OGC) for a prelimnary opinion as to whether the applicant
is or will be a legal organization of the type required by these
regul ations and for advice on any other aspects of the
preapplication.

(3) The State Director, if unable to determine eligibility or
qualifications with the advice of the OGC, may submit the
preapplication to the National Ofice for review. The
preapplication will contain all menoranda from OGC giving the
results of its review The State Director will identify in the
transmttal menorandumto the National O fice the specific problem
and will recommend possi bl e solutions and any infornation about the
appl i cant which would be hel pful to the National Ofice in reaching
a deci sion.

(4) After an eligibility determ nation has been nade, which should
be conpleted within 30 days unless OGC is involved, the State
Director will:

(i)If the applicant is eligible, contact the National Ofice
as to the availability of funds or subnit the proposal to the
National Office for authorization if the requested anount

exceeds the State Director's approval authority. [If funds are
avail able, the final review officer, either the State Director
or the Assistant Adm nistrator, Housing will issue a letter of

conditions that the applicant nust neet and direct the District
Director to i ssue Form AD-622, "Notice of Preapplication Review
Action."

(ii) If the applicant is determined not eligible, the State
Director will direct the District Director to i ssue Form AD
622.

Form AD- 622, "Notice of Preapplicati on Review Action."

(1) If the applicant is eligible and after the State Director has
returned the preapplication information and the executed origi nal
Form RD 1940-20 to the District Ofice, the District Director wll,
within 10 days, prepare and issue Form AD-622. The original Form
AD- 622 will be signed and delivered to the applicant along with the
letter of conditions, a copy to

11
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§1944.410(c) (1) (Con.)

the applicant's case file, a copy to the County Supervisor, and a
copy to the State Director

(2) If the applicant is not eligible and after the State Director
has returned the preapplication information, the District Director
will within 5 days notify the applicant on Form AD-622. The
notification will informthe applicant that an appeal of the

deci sion may be nade to the National Appeals Staff under Subpart B
of Part 1900 of this chapter.

(3) If the applicant is eligible and no grant or |oan funds are
avail able, the State Director will return the preapplication
information to the District Director who will, within 10 days,
notify the applicant on Form AD-622. The notification will explain
the facts concerning the | ack of funding and that Rural Devel opnent
will notify themwhen funding will be available. This is not an
appeal abl e deci sion

(d) Self-help technical assistance grant predevel opnent agreenment. |f
t he grantee requested predevel opnent assistance and the State Director
determ nes that the applicant |acks the financial resources to neet the
conditions of grant approval, a grant of up to $10,000 and for up to six

months will be nade in order for the applicant to provide what is
requi red by paragraph (e) of this section. Exhibit D of this subpart
will be used for this purpose. Existing grantees proposing to operate

in an area different fromthe area that they are currently funded to
operate are eligible for this grant. However, this grant is avail able
only once for a defined area. This grant is available only after the
letter of conditions has been issued. Denial of this assistance is an
appeal abl e deci si on under Subpart B of Part 1900 of this chapter

(e) Form SF-424, "Application for Federal Assistance." The applicant
will submt Form SF-424 in an original and one copy to the District
Director. The application should provide a detail ed proposal of its
goal s incl udi ng:

(1) Nanes, addresses, number in household, and total annua
househol d i ncone of famlies who have been contacted by the
applicant and are interested in participating in a self-help housing
project. Comunity organizations including mnority organi zations
may be used as a source of names of people interested in self-help
housi ng.

(2) Proof that the first group of prospective participating
self-help famlies have qualified for financial assistance.

12
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(3) Evidence that |ots are optioned by the prospective
participating self-help fanilies for the first group. Evidence that
lots are available for the remaining groups.

(4) Detailed cost estinmates of houses to be built by the mnutual
sel f-hel p nethod. Plans and specifications should be submtted with
t he cost estimates.

(5) Proposed staffing need, including qualifications, experience,
proposed hiring schedule, and availability of any prospective
enpl oyees.

(6) Nane, address, and official position of the applicant's
representative or representatives authorized to act for the
applicant and work with Rural Devel oprent.

(7) Budget information including a detailed budget for the
Agreenent period based upon the needs outlined in the proposal
SF 424A will be conpleted to furnish the budget information.

(8) Indirect or direct cost policy and proposed indirect cost rate
devel oped in accordance with 7 CFR Part 3015 and Part 3016.

(9) Personnel procedures and practices that will be established or
are in existence. Forns to be used should be submitted with the
application.

(10) A proposed monthly activities schedul e showi ng the proposed
dates for starting and conpleting the recruitment, |oan processing
and constructi on phases for each group of participant famlies.

81944.411 Conditions for approving a grant.

A grant nmay be approved for an eligible applicant when the conditions in
the letter of conditions are nmet and the followi ng conditions are present:

(a) The applicant has or can hire, or contract directly or indirectly
with, qualified people to carry out its responsibilities in
admi ni stering the grant.

13
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(b) The applicant has net all of the conditions listed in §1944.410(e)
of this subpart.

(c) The grantee furnishes a signed statenent that it c
requi renents of the Departnental Regulations found in 7
and Part 3016.

lies with the

onp
CFR Part 3015

(d) A resolution has been adopted by the board of directors which
aut horizes the appropriate officer to execute Exhibit A of this subpart
and Form RD 400-4, "Assurance Agreenment." (Revised 04-24-91, PN 163.)

(e) The grantee has fidelity bonding as covered in 7 CFR Part 3015 if a
nonprofit organization or, if a State or |ocal government, to the extent
required in 7 CFR Part 3016.

(f) The grantee has agreed by conpleting SF-424B, "Assurances-Non
Construction Programs,” that it will establish a recordkeeping system
that is certifiable by a certified public accountant that it adequately
neets the Agreenent. (Revised 04-24-91, PN 163.)

(g) The grantee has established an interest bearing checki ng account on
which at | east two bonded officials will sign all checks issued and
understands that interest earned in excess of $250.00 annual ly must be
submtted to Rural Devel opment quarterly. (The use of mnority
depository institutions is encouraged.)

(h) The grantee has devel oped an agreenent to be executed by the
grantee and the self-help participants which clearly sets forth what is
expected of each and has incorporated Exhibit B-2 of this subpart which
clearly shows what work is expected of the participating famly.

8§1944. 412 Docket preparation.

VWen the application and all itenms required for the conpl ete docket have
been received, the District Director will thoroughly exanmine it to insure the
application has been properly and accurately prepared and that it includes the
requi red dates and signatures. The docket items will be assenbled and
distributed by the District Director in the foll ow ng order

Nunber
Form Nanme of Form Total No. Signed by for Agree- Copy for
Nunber or Document of Copies Applicant nent docket Appl i cant
SF-424 Application for 3 1 1-0&1C 1-C

Federal Assi stance
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AD- 622 Notice of Pre-
application Review
Acti on 2 - 1-C 1-0

RD Request for Cbligation
1940-1 of Funds 4 2 3-0&2C 1-C

RD Assur ance
400- 4 Agr eement 2 1 1-0 1-C

HUD Form 935. 2,

Affirmative Fair 3 1 1-0&1C 1-C
Housi ng Marketi ng

Pl an

Certified Copy
Aut hori zi ng
Resol ution 1 1 1-0 -

Sel f-Hel p Techni cal
Assi stance G ant

Agreenment (Exhibit A) 2 1 1-0 1-C

Any Personnel Formns

to be used 2 1-0 1-C
O=Ori gi nal

C=Copy

8§1944. 413 Grant approval .

(a) Approval of grant. Wthin 30 days of the grantee neeting the
conditions of 81944.411 of this subpart or, if applicable, signing
Exhibit D, the approving official wll:

(1) Execute and distribute Form RD 1940-1 in accordance with the
Fornms Manual Insert (FM).

(2) After the Finance O fice acknow edges that funds are obli gated,
request an initial advance of funds on Form RD 440-57,

"Acknow edgrment of Obligated Funds/Check Request," in accordance
with the FM. The amount of this request should cover the
applicant's needs for the remainder of the nonth in which the grant
is closed plus the next nmonth. Subsequent advances will cover only
a one-nmonth peri od.

(b) Cancellation of an approved grant. An approved grant may be
cancel ed before closing 1f the applicant is no longer eligible, the

15
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proposal is no |longer feasible, or the applicant requests cancellation
Cancel lation will be acconplished as foll ows:

(1) The District Director will prepare Form RD 1940-10,
“Cancel l ation of U S. Treasury Check and/or Onbligation," according
to the FM and send it to the State Director with the reasons for
cancel lation. |If the State Director approves the request, Form RD
1940-10 will be returned to the District Ofice for processing in
accordance with the FM.

(2) The District Director will notify the applicant of the
cancel l ation and the right to appeal under Subpart B of Part 1900 of
this chapter. |f the applicant requested the cancellation, no
appeal rights are provided, but the applicant will still be notified
of the cancellation

(c) Disapproval of grant. |If a grant is disapproved after the docket
has been devel oped, the approving official will state the reason on the
original FormRD 1940-1, or in a nenorandumto the District Director
The District Director will notify the applicant in witing of the

di sapproval and the reason for disapproval. Also, the notification wll
informthe applicant of its appeal rights under Subpart B of Part 1900
of this chapter.

8§1944. 414 [Reserved]

8§1944. 415 G ant approval and ot her approvi ng authorities.

(a) The State Director is authorized to approve or disapprove TA
grants under this subpart. For a grant in excess of $300,000, or in the
case of a grant anendnent when the anount of the grant plus any
unexpended funds froma previous grant will exceed $400, 000, prior
witten consent of the National Ofice is required. 1In such cases, the
docket, along with the State Director's recomrendati ons, nust be
submtted to the National Ofice for review

(b) The State Director may approve a grant not to exceed $10,000 to an
el i gible organi zation under 81944.410(d) of this subpart. The grant
nmust be limted to 6 nmonths and funds nust be used for the devel oprment
of the final application, famly recruitnent, and related activities as
expl ained in 81944.410(e) of this subpart. The anmount of this grant
will not be included in figuring TA cost per units.
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(c) The authority to contract for services is limted to the
Admi ni strator of Rural Devel opment.

(d) Monthly expenditures of the grantee will normally be approved by
the District Director unless:

(1) The grantee operates in only one county, in which case the
authority may be del egated to the County Supervisor.

(2) The grantee operates in nore than one Rural Devel oprent
District, in which case the State Director will designate the
approving official.

(3) The grantee operates in nore than one State Director's
jurisdiction, in which case the Adninistrator will designate the
approving official.

(4) The expenditure is under contract authority, in which case the
Contracting Oficial Representative will approve the nonthly
expendi t ure.

§1944. 416 Grant cl osing.

The grant is closed on the date the Agreenment is executed as defined in
8§1944.403(a) by the applicant and the Governnent. Funds may not be advanced
prior to the signing of the Agreenment. The District Director or Assistant
District Director are authorized to execute the Agreenent for Rural
Devel opnent. Person(s) authorized by resolution may sign for the applicant.

81944. 417 Servicing actions after grant closing.

Rural Devel opnent has a responsibility to help the grantee be successful
and help the grantee avoid cases of fraud and abuse. Servicing actions also
i nclude correlating activities between the grantee and Rural Devel opnent to
the benefit of the participating fanilies. The anount of servicing actions
needed will vary in accordance with the experience of the grantee, but as a
m nimumthe followi ng actions are required:

(a) Monthly, the grantee will provide the District Director with a
request for additional funds on Form SF-270, "Request for Advance or
Rei mburserment ." This request need only show the amount of funds used
during the previous nonth, anount of unspent funds, projected need for
the next 30 days, and witten justification if the request exceeds the
projected need for the next 30 days. This request nmust be in the
District Director's office fifteen days prior to the beginning of the
nonth. Upon receipt of the grantee's request, the District Drector
will:
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(1) If the request appears to be in order, process Form RD 440-57
so that delivery of the check will be possible on the first of the
next nont h.

(2) If the request does not appear to be in order, imrediately
contact the grantee to resolve the problem After the contact:

(i) if the explanation is acceptable, process Form RD 440-57
so delivery may be possible by the first of the next nonth, or

(ii) if the explanation is not acceptable, imrediately notify
the grantee and request the ampunt of funds that appear
reasonabl e for the next 30 days on Form RD 440-57, so that
delivery may be possible by the first of the next nonth.
Unapproved funds that are later approved will be added to the
next nonth's request.

(b) Quarterly, the grantee will subnmit Exhibit B of this subpart in an
original and three copies to the County Supervisor on or before January
15, April 15, July 15, and Cctober 15 which will verify its progress
toward neeting the objectives stated in the Agreenent and the
application. The County Supervisor will inmrediately conplete the County
Ofice review part and forward the report to the District Office. After
Exhibit Bis received in the District Office, a nmeeting should be
schedul ed between the grantee, District Director, and the County
Supervi sor since this is an opportune time for both the grantee and
Rural Devel opnent to review progress to date and nake necessary
adjustments for the future. This nmeeting is required if the grantee was

previously identified as a problemgrantee or will be identified as a
problem grantee at this tine. Regardless of whether a neeting will be
held, the following will be done:
(Revi sed 04-24-91, PN 163.)
(1) Exhibit B and other information will be evaluated to determ ne
progress made to date. The District Director will coment on

Exhibit B as to whether the grantee is ahead or behind schedule in
each of the foll ow ng areas:

(i) Assisting the projected nunber of famlies.

(ii) Serving very lowinconme applicants. |s the grantee
reaching a mninumof very lowincone famlies as required in
Exhibit A, Attachment 2 to Subpart L of Part 1940 of this
chapter (available in any Rural Devel opment office).
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(iii) Equivalent units (EUs). |Is the nunber of EUs conpl eted
representative of lapse In tinme of the grant? For exanple, if
25 percent of the grant period has el apsed, are 25 percent of
t he nunber of EUs conpl et ed?

(iv) Labor contributions by the famly. Are the fanilies
wor ki ng together and are they conpleting the | abor tasks as
establ i shed on Exhibit B-2?

(2) The District Director will submit Exhibit Bto the State
Director who will evaluate the quarterly report along with the
District Director's comments. |If the State Director determ nes the
grantee is progressing satisfactorily, the State Director will sign
and forward Exhibit B to the National Ofice. However, if the State
Director determnes the grantee is not performng as expected, the
State Director will notify the grantee that it has been classified a
"Hi gh Risk" grantee. The notice will specify the deficiencies and

i nformthe grantee of proposed remedi es for nonconpliance.

The notice will advise the grantee that Rural Devel opnent is

avail abl e to assist and provide the nane and address of an

organi zation that is under contract with Rural Devel opnent to assi st
them The State Director will forward a copy of Exhibit B, District
Directors coments, and the reasons for classifying themas "High

Ri sk" to the National Ofice, Single Fanily Housing, Specia
Prograns Branch. Wen the period of tine provided for corrective
action has expired, an assessment will be made of the progress by
the grantee toward correcting the situation. |If the State Director
det erm nes:

(i) The situation has been corrected or reasonabl e progress
has been made toward correcting the situation, the "H gh R sk"

status will be lifted and the grantee so notifi ed.

(ii) The situation has not been corrected but it is
correctable if additional tine is granted, an extension will be
i ssued.

(iii) The situation has not been corrected and it is unlikely
to be corrected if given additional tinme, the grant will be
term nated under 8§1944.426(b) (1) of this subpart.

[ Reserved]
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8§1944. 419 Final grantee eval uation.

Near the end of the grant period but prior to the last nmonth, an
eval uation of the grantee will be conducted by Rural Devel opment. The State
Director may use Rural Devel opment enpl oyees or an organi zati on under contract
to Rural Devel opnent to provide the evaluation. The evaluation is to
det ermi ne how successful the grantee was in neeting goals and objectives as
defined in the agreenent, application, this regulation, and any amendnents.

(a) This is a quantitative evaluation of the grantee to determine if it
met its goals in:

(1) Assisting the projected nunber of fam lies in obtaining
adequat e housi ng.

(2) Meeting the goal of assisting very lowinconme famlies.

(3) Meeting the fanmly | abor requirenment in 81944.411(h) and
Exhi bit B-2 of this subpart.

(4) Keeping costs within the guides set in 8§1944. 407.
(5) Meeting other objectives in the Agreenent.

(b) The evaluation is a narrative addressed to the State Director with
a copy to the National Ofice, Single Fam |y Housing Processing
Division. It will be in 3 parts, nanely; findings, recomendations, and
an overall rating. The rating will be either unacceptable, acceptable,
or outstanding, as foll ows:

(1) CQutstanding if the grantee net or exceeded all of the goals in
par agraph (a) of this section.

(2) Acceptable if the grantee net or exceeded all of the goals as
defined in paragraph (a) except two.

(3) Unacceptable if the grantee failed to obtain an acceptable
rating.

(c) After the State Director has reviewed the evaluation, a copy wll
be mailed to the grantee. The grantee may request a review of the
evaluation with the District Director. This reviewis for clarification
of the material and to dispute the findings if they are known to be
wong. The rating is not open for discussion except to the extent it

can be proven that the findings do not support the rating. |If this is
the case, the District Director will file an anmendnment to the State
Director.
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8§1944. 420 Extension or revision of the grant agreenent.

The State Director nmay authorize the District Director to execute on
behal f of the Governnent, Exhibit C of this subpart, at any tine during the
grant period provided:

(a) The extension period is for no nore than one year fromthe fina
date of the existing Agreement.

(b) The need for the extension is clearly justified,

(c) If additional funds are needed, a revised budget is submitted with
conplete justification, and

(d) The grantee is within the guidelines in 8§1944.407 of this subpart
or the State Director determ nes that the best interest of the
Government will be served by the extension.

8§1944. 421 Refunding of an existing grantee.

Grantees wishing to continue with self-help efforts after the end of the
current grant plus any extensions should file Form SF-424, in accordance wth
8§1944.410(e). It is reconmended that it be filed at least 6 months before the
end of the current grant period. Funds fromthe existing grant may be used to
nmeet the conditions of a new grant to serve the same or redefined geographic

area. |If the grantee is targeting a different geographic area, a new
preapplication nust be subnitted in accordance with 81944. 410 and the grantee
may apply for a predevel opnent grant in accordance with 81944.410(d). In
addition to neeting the conditions of an applicant as defined in 8§1944. 411 of
this subpart, the grantee must al so have received or will receive an

acceptable rating on its current grant unless an exception is granted by the
State Director. The State Director may grant an exception to the rating if it
is determ ned that the reasons causing the previous unacceptable rating have
been renoved or will be renpved with the approval of this grant.

8§1944. 422 Audit and other report requirenents.

The grantee must submit an audit to the appropriate Rural Devel oprment
District Ofice annually (or biennially if a State or |ocal government wth
authority to do a less frequent audit requests it) and within 90 days of the
end of the grantee's fiscal year, grant period, or ternmination of the grant.
The audit, conducted by the grantee's auditors, is to be perforned in
accordance with Generally Accepted Governnent Auditing Standards (GAGAS),
using the publication "Standards for Audit of Governnental Organizations,
Programs, Activities and Functions" devel oped by the Conptroller General of
the United States in 1981, and any subsequent revisions. |In addition, the
audits are also to be perforned in accordance with 7 CFR Parts 3015 and 3016
and Rural Devel opnent requirenments as specified in this subpart. Audits of
borrower | oan funds wl |
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be required. The nunber of borrower accounts audited will be determ ned by
the auditor. In incidences where it is difficult to determ ne the appropriate
nunber of accounts to be audited, auditors should be authorized by the State
Director to audit the lesser of 10 loans or 10 percent of total |oans.

(Revi sed 04-24-91, PN 163.)

(a) Nonprofit organizations and others. |f determ ned necessary,

t hese organi zations are to be audited I n accordance with Rural

Devel opnent requirenents OVMB Circular A-110, A-133, and 7 CFR Part 3015.
These requirements al so apply to public hospitals, public colleges, and
universities if they are excluded fromthe audit requirenents of

par agraph (b) of this section.

(1) An audit conducted by the grantee's auditor shall be supplied

to the Rural Developnment District Director as soon as possible but

in no case |later than ninety (90) days foll ow ng the period covered
by the grant agreenent.

(2) Auditors shall pronptly notify United States Departnent of
Agriculture's Ofice of the Inspector General Regional I|nspector
General and the Rural Devel opnent District Office, in witing, of
any indication of fraud, abuse, or illegal acts in grantees use of
grant funds or in the handling of borrowers accounts.

(3) Nonprofit organizations that receive |less than $25,000 a year
in Federal financial assistance need not be audited.

(b) State and |ocal governnments and Indian tribes. These organizations
are to be audited in accordance wth this subpart and 7 CFR Part 3016.
The grantee will forward conpleted audits to the appropriate Federal
cogni zant agency and a copy to the Rural Devel opnment District Director.
"Cogni zant agency" means the federal agency assigned by OMB Circul ar A-
128. Wthin USDA, the O Gshall fulfill cognizant agency
responsibilities. Smaller grantees not assigned a cognizant agency by
OMB shoul d contact the Federal agency that provided the nbst funds.

VWhen USDA is designated as the cogni zant agency or when it has been
determ ned by the borrower that Rural Devel opment provided the major
portion of Federal financial assistance, the State Director will contact
t he appropriate USDA O G Regi onal |nspector General. Rural Devel opnment
and the borrower shall coordinate all proposed audit plans with the
appropriate USDA O G
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(1) State and | ocal governments and Indian tribes that receive
$25,000 or nore a year in Federal financial assistance shall have an
audit made in accordance with 7 CFR Part 3016.

(2) State and local and Indian tribes that receive |ess than
$25,000 a year in Federal financial assistance shall be exenpt from
7 CFR Part 3016.

(3) Public hospitals and public colleges and universities may be
excluded by the State Director from OB Circul ar A-128 audit
requirenents. |If such entities are excluded, audits shall be nade
in accordance with paragraph (a) of this section.

§ 1944. 423 Loan packagi ng and 502 RH applicati on submttal

A grantee is required to assist 502 RH applicants in submitting their
application for an RH |l oan. Loan packaging will be performed in accordance
with 7 CFR part 3550; therefore, it is inmportant that the grantee be trained
at an early date in the packaging of RH loans. Typically, this training
shoul d take place before the first applications are submtted to the County
Ofice and before the grant is closed. A grantee should becone very
know edgeabl e of Rural Devel oprment’'s eligibility requirements but rnust
understand that only Rural Devel opnent can approve or deny an applicant
assi stance. Grantee nmust work cooperatively with Rural Devel opment in the 502
| oan approval process and nust work within the regulations for the 502 program
and recogni ze Rural Devel oprment's ultinmate decision making authority to
approve or deny |oans. However, the grantee may ask for clarification that
may be hel pful in working with future applicants. Gant funds may not be used
to pay any expense in connection with an appeal that the applicant may file or
pur sue.

§ 1944.424 Dwelling construction and standards.

Al'l construction will be performed in accordance with Subpart A of Part
1924 of this chapter. The planned work must neet the buil ding requirenents of
7 CFR part 3550 and neet the Devel opnent Standards as defined in subpart A of
part 1924 of this chapter and in any | ocal codes. Sites and site devel opnents
must conformto the requirenments of subpart C of part 1924 of this chapter
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§ 1944. 425 Handling and accounting for borrower |oan funds.

Grantees will be required to adm ni ster borrower |oan funds during the
constructi on phases. The extent of their involvenent will depend on the
experi ence of the grantee and the ampbunt of authority delegated to them by the
District Director in accordance with § 1924.6(c) of Subpart A of Part 1924 of
this chapter. Trai ning should include Rural Devel opnent's non-discrimnation
policies in receiving applications.

§ 1944.426 G ant cl oseout.

(a) Gant purposes conpleted. Pronptly after the date of conpletion,
grant closeout actions will be taken to allow the orderly discontinuance
of grantee activity.

(1) The grantee will inmediately refund to Rural Devel opnent any

bal ance of grant funds advanced that are not committed for the paynent

of authorized expenses. The unused grant funds will be remitted on Form
RD 451-2, “Schedul e of Remittances” in accordance with the fornms manual
insert. (Revised 10-28-03, SPECI AL PN.)

(2) The grantee will furnish Form SF-269A, "Financial Status Report
(short form)" to Rural Devel opment within 90 days after the date of
conpletion of the grant. Al other financial, performance, and other
reports required as a condition of the grant also will be conpl eted.

(3) After the grant closeout, Rural Devel opnent retains the right to
recover any disallowed costs which are discovered as a result of the
final audit. 7 CFR part 3550 will be used by Rural Devel opnent to
recover any unauthorized expenditures. (Revised 01-23-03, SPECI AL PN.)

(4) The grantee will provide Rural Devel opment an audit conformng to
t hose requirements established in this part, including audits of self-
hel p borrower accounts.

(5) Upon request fromthe recipient, any allowabl e rei nbursabl e cost
not covered by previous paynents shall be pronptly paid by Rura
Devel opnent .
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Grant pur poses not conpl et ed.

(1) Notification of termination. The State Director will pronptly
notify the grantee and the National Ofice in witing of the

term nation action including the specific reasons for the decision
and the effective date of the termnation. The notification to the
grantee will specify that if the grantee believes the reason for the
proposed term nation can be resolved, the grantee should, within 15
cal endar days of the date of this notification, contact the State
Director in witing requesting a neeting for further consideration
The neeting will be an informal proceeding at which the grantee will
be given the opportunity to provide whatever additional information
it believes should be considered in reaching a decision concerning
the case. The grantee nmay have an attorney or any other person
present at the neeting if desired. Wthin 7 cal endar days of the
neeting, the State Director will determ ne what action to take.

(i) If the State Director determ nes that termnation is not
necessary, the grantee will be inforned by letter along with
the District Director.

(ii) If the State Director determ nes that term nation of the
grant is appropriate, he/she will promptly informthe grantee
by the use of Exhibit B-3 of Subpart B of Part 1900 of this
chapter.

(2) National Ofice review

(i) Upon receipt of a request froma grantee that the decision
of the State Director be reconsidered, the National Ofice wll
make a prelimnary decision concerning the continued funding of
the grantee during the appeal period. Witten notification of
the decision will be given to the State Director and grantee.

(ii) The National Ofice will then obtain a conprehensive
report on the matter fromthe State Ofice. This information
ill be considered together with any additional information

t

Wi
hat may be provided by the grantee.

Grant Suspension. Wen the grantee has failed to comply with the

terms of the agreenment, the District Director will pronptly report the
facts to the State Director. The State Director w |l consider

term
been

(11-15-90)

nati on or suspension of the grant usually only after a G antee has
classified as "high risk" in accordance with 81944.417(b) (2)

25

SPECI AL PN



RD | nstruction 1944-|
8§1944.426(c) (Con.)

of this subpart. Wen the State Director determnmi nes that the grantee
has a reasonable potential to correct deficiencies the grant may be
suspended. The State Director will request witten authorization from
the National Ofice to suspend a grantee. The suspension will adhere to
7 CFR Parts 3015 and 3016. The grantee will be notified of the grant
suspension in witing by the State Director. The State Director wll
al so pronptly informthe grantee of its rights to appeal the decision by
use of Exhibit B-3 of Subpart B of Part 1900 of this chapter

(d) Gant Ternmination. The State Director nay termnate the grant
agreement whenever Rural Devel opment determines that the grantee has
failed to comply with terns of the Agreenent. The reasons for

term nation may include, but are not limted to, such problens as |isted
i n paragraph (e)(3)(i) of Exhibit A of this subpart. The State Director
may al so withhold further disbursenent of grant funds and prohibit the
grantee fromincurring additional obligations of grant funds with
witten approval of the National O fice. Rural Devel opnent will allow
all necessary and proper costs which grantee could not reasonably avoid.

(i) Termination for cause. The grant agreenent nmay be
termnated 1n whole, or In part, at any time before date of
conpl eti on, whenever Rural Devel opment determni nes that the
grantee has failed to comply with terms of the Agreenment. The
State Director will notify the grantee in witing giving the
reasons for the action and informthe grantee of its rights of
appeal by use of Exhibit B-3 of Subpart B of Part 1900 of this
chapter.

(ii) Term nation for convenience. Rural Devel opment or the

grantee nmay termnate the grant in whole, or in part, when both

parties agree that the continuation of the grant woul d not
produce beneficial results. The two parties will agree in
witing to the termnation conditions including the effective
date. No notice of rights of appeal will be issued by Rural
Devel opnent .

8§1944. 427 G antee sel f-eval uati on.

Annual ly or nore often, the board of directors will evaluate their own
self-help program Exhibit E of this subpart is provided for that purpose.
It is also recormended that they review their personnel policy, any audits
that may have been conducted and other reports to determine if they need to
make adjustments in order to prevent fraud and abuse, and nmeet the goals in
the current grant agreenent.
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8§81944. 428 - 1944. 449 [Reserved]

§1944. 450 OMB Control Nunber

The reporting and recordkeepi ng requirements contained in this regul ati on have
been approved by the Ofice of Managenment and Budget and have been assi gned
OVB control number 0575-0043. Public reporting burden for this collection of
information is estimated to vary from 10 m nutes to 18 hours per response,
with an average of 1.17 hours per response including tine for review ng

i nstructions, searching existing data sources, gathering and maintaining the
dat a needed, and conpleting and reviewi ng the collection of information. Send
conments regarding this burden estimte or any other aspect of this collection
of information, including suggestions for reducing this burden, to Departnent
of Agriculture, Cearance Oficer, ORM Room 404-W Washington, D.C 20250
and to the O fice Managenment and Budget, Paperwork Reduction Project (OvB#
0575-0043), Washington, D.C. 20503.

Attachnments: Exhibits A, B, B-1, B-2, B-3, C, D, E and F

0o
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SELF- HELP TECHNI CAL ASSI STANCE GRANT AGREEMENT

THI S GRANT AGREEMENT dat ed , 19 , 1I's between

a nonprofit corporation ("Grantee"), organi zed and operating under

(authorizing State statute)
and the United States of Anmerica acting through Rural Devel oprment, Depart nment
of Agriculture.

In consideration of financial assistance in the anbunt of $

(called "Grant Funds") to be made avail able by Rural Devel opnent to G antee
under Section 523 (b) (1)(A) of the Housing Act of 1949 to be used in (specify
area to be served) for the purpose of
providing a program of technical and supervisory assistance which will aid
lowinconme fanmlies in carrying out nutual self-help housing efforts. G antee
wi Il provide such a programin accordance with the terms of this Agreenent and
Rural Devel opnent regul ations.

Definitions:

"Date of Conpletion" neans the date when all work under a grant is conpleted
or the date in the TA Grant Agreenent, or any supplement or anmendnment thereto,
on whi ch Federal assistance ends.

"Di sal |l owed costs" are those charges to a grant which the Rural Devel oprent
det ermi nes cannot be aut hori zed.

"Grant Closeout" is the process by which the grant operation is concluded at
the expiration of the grant period or following a decision to ternminate the
grant.

"Term nation" of a grant neans the cancell ati on of Federal assistance, in
whole or in part, under a grant at any tinme prior to the date of conpletion.

Terns of agreenent:

(a) This Agreenent shall term nate years fromthis date
unl ess extended or sooner term nated under paragraphs (e) and (f) of
this Agreement.
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(b) Grantee shall carry out the self-help housing activity described in
t he application docket which is attached to and nade a part of this

Agreenent. Grantee will be bound by the conditions set forth in the
docket, 7 CFR Part 1944, Subpart |, and the further conditions set forth
in this Agreenent. |[If any of the conditions in the docket are

i nconsistent with those in the Agreenent or Subpart | of Part 1944, the
latter will govern. A waiver of any condition nust be in witing and
nmust be signed by an authorized representative of Rural Devel opnment.

(c) Gantee shall use grant funds only for the purposes and activities
specified in Rural Devel opment regul ations and in the application docket
approved by Rural Devel opnent including the approved budget. Any uses
not provided for in the approved budget mnmust be approved in witing by
Rural Devel opnent in advance.

(d) If Gantee is a private nonprofit corporation, expenses charged for
travel or per diemw |l not exceed the rates paid Rural Devel opnent

enpl oyees for simlar expenses. |If Gantee is a public body, the rates
will be those that are all owabl e under the customary practice in the
government of which Grantee is a part; if none are customary, the Rura
Devel opnent rates will be the maxi mum al | oned

(e) Grant closeout and termination procedures will be as follows:

(1) Promptly after the date of conpletion or a decision to
term nate a grant, grant closeout actions are to be taken to all ow
the orderly discontinuation of Grantee activity.

(i) Gantee shall immediately refund to Rural Devel opment any
uncomitted bal ance of grant funds.

(ii) Gantee will furnish to Rural Devel opment within 90 days
after the date of conpletion of the grant a "Financial Status
Report", Form SF-269A. Al financial, performance, and ot her
reports required as a condition of the grant will also be
conpl et ed.

(iii) Gantee shall account for any property acquired wth
techni cal assistance (TA) grant funds, or otherw se received
from Rural Devel oprent.

(iv) After the grant closeout, Rural Devel opment retains the
right to recover any disallowed costs which nay be discovered
as a result of any audit.
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(2) Wen there is reasonabl e evidence that G antee has failed to
conply with the terms of this Agreenent, the State Director may
determ ne Grantee as "high risk"™. A "high risk" Gantee will be
supervised to the extent necessary to protect the Governnent's
interest and to hel p Grantee overcone the deficiencies.

(3) Gant termination will be based on the foll ow ng:

(i) Termnation for cause. This grant nmay be term nated in
whol e, or 1n part, 90 days after a Grantee has been classified
as "high risk" if the State Director determ nes that G antee
has failed to correct previous deficiencies and is unlikely to
correct such itenms if additional time is allowed. The reasons
for term nation may include, but are not linmted to, such
probl ens as:

(A) Actual TA costs significantly exceedi ng the anopunt
stipulated in the proposal

(B) The nunber of hones being built is significantly |ess
t han proposed construction or is not on schedul e.

(C The cost of housing not being appropriate for the
sel f-hel p program

(D) Failure of Grantee to only use grant funds for
aut hori zed purposes.

(E) Failure of Grantee to submit adequate and tinmely
reports of its operation.

(F) Failure of Gantee to require famlies to work
together in groups by the mutual self-help nmethod in the
case of new construction.

(G Serious or repetitive violation of any of the
provi sions of any |aws adm ni stered by Rural Devel opnent
or any regul ation issued under those | aws.

(H Violation of any nondi scrimnation or equa
opportunity requirement adm ni stered by Rural Devel oprent
in connection with any Rural Devel opnent prograns.

(1) Failure to establish an accounting system acceptabl e
to Rural Devel oprent.
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(J) Failure to serve very lowincome famli es.
(K) Failure to recruit famlies from substandard housi ng.

(ii) Termnation for convenience. Rural Devel opnent or
Grantee may termnate the grant 1n whole, or in part, when both
parties agree that the continuation of the project would not
produce beneficial results comrensurate with the further
expenditure of funds. The two parties shall agree upon the
term nation conditions, including the effective date and, in
case of partial termination, the portion to be terni nated.

(4) To terminate a grant for cause, Rural Devel opment shal
pronmptly notify Grantee in witing of the deternination and the
reasons for and the effective date of the whole or partia
termnation. Gantee will be advised of its appeal rights under 7
CFR Part 1900, Subpart B.

(f) An extension of this grant agreenment may be approved by Rura

Devel opnent provided in its opinion, the extension is justified and
there Iis a likelihood that the grantee can acconplish the goals set out
and approved in the application docket during the period of the

ext ensi on.

(g) Gant funds may not be used to pay obligations incurred before the
date of this Agreement. Grantee will not obligate grant funds after the
grant term nation or conpletion date.

(h) As requested and in the manner specified by Rural Devel opnent, the
grantee rmust make quarterly reports, Exhibit C of this subpart (on 1/15,
4/ 15, 7/15 and 10/ 15 of each year), and a financial status report at the
end of the grant period, and permt on-site inspections of program
progress by Rural Devel opment representatives. Rural Devel opnent may
require progress reports nmore frequently if it deens necessary. G antee
nust al so conply with the audit requirenents found in 14944, 422 of
Subpart | of 7 CFR Part 1944, if applicable. Gantee will maintain
records and accounts, including property, personnel and financia
records, to assure a proper accounting of all grant funds. These
records will be made available to Rural Devel opment for auditing
purposes and will be retained by grantee for three years after the

term nation or conpletion of this grant.

(i) Acquisition and disposal of personal, equiprment and supplies should
conply with Subpart R of 7 CFR Part 3015 and Subpart C of 7 CFR Part
3016.
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(j) Results of the program assisted by grant funds nmay be published by
Grantee without prior review by Rural Devel opment, provided that such
publ i cati ons acknow edge the support provided by funds pursuant to the
provisions of Title V of the Housing Act of 1949, 42 U.S.C 1471, et

seqg., and that five copies of each such publication are furnished to the
ocal representative of Rural Devel opnment.

(k) Grantee certifies that no person or organi zati on has been enpl oyed
or retained to solicit or secure this grant for a conmm ssion
percent age, brokerage, or contingent fee.

(1) Gantee shall conply with all civil rights laws and the Rura
Devel opnent regul ati ons i nplenmenting these | aws.

(m In all hiring or enploynent made possible by or resulting fromthis
grant, Grantee: (1) will not discrinnate against any enpl oyee or
applicant for enploynent because of race, religion, color, sex, narital
status, national origin, age, or nmental or physical handicap, and (2)
will take affirmative action to insure that applicants are enpl oyed, and
t hat enpl oyees are treated during enploynent without regard to their
race, religion, color, sex, marital status, national origin, or mental

or physical handicap. This requirenment shall apply to, but not be
l[imted to, the follow ng: Enploynent, upgrading, denotion, or
transfer; recruitnment or recruitnent advertising; layoff or termnation
rates of pay or other forms of conpensation; and sel ection for training,

i ncludi ng apprenticeship. |In the event Grantee signs a contract which
woul d be covered by any Executive Order, law, or regulation prohibiting
di scrimnation, Grantee shall include in the contract the "Equa

Enpl oyment C ause" as specified by Rural Devel oprent.

(n) 1t is understood and agreed by Grantee that any assi stance granted
under this Agreenment will be adm nistered subject to the limtations of
Title V of the Housing Act of 1949 as anmended, 42 USC 1471 et seq., and
rel ated regul ations, and that rights granted to Rural Devel oprment in
this Agreenent or el sewhere nmay be exercised by it inits sole

di scretion to carry out the purposes of the assistance, and protect
Rural Devel opnent's financial interest.

(11-15-90) SPECI AL PN



RD | nstruction 1944-|

Exhibit A

Page 6
(0) Gantee will nmaintain a code or standards of conduct which wll
govern the performance of its officers, enployees, or agents. Gantee's
of ficers, enployees, or agents will neither solicit nor accept

gratuities, favors, or anything of nonetary value from suppliers,
contractors, or others doing business with the grantee. To the extent
perm ssible by State or |ocal law, rules, or regulations such standards
will provide for penalties, sanctions, or other disciplinary actions to
be taken for violations of such standards.

(p) Grantee shall not hire or pernit to be hired any person in a staff
position or as a participant if that person or a nember of that person's
i medi at e household is enployed in an administrative capacity by the
organi zati on, unless waived by the State Director. (For the purpose of
this section, the term"househol d" neans all persons sharing the sane
dwel | i ng, whether related or not).

(g) Gantee's board nenbers or enployees shall not directly or
indirectly participate, for financial gain, in any transactions

i nvol ving the organi zation or the participating famlies. This includes
activities such as selling real estate, building material, supplies, and
servi ces.

(r) Gantee will retain all financial records, supporting docunents,
statistical records, and other records pertinent to this agreenent for 3
years, and affirns that it is fully aware of the provisions of the
Admini strative Renedies for False Clainms and Statenents Act, 31 USC

3801, et seq.
By By

(Si gnature) (Si gnature)
(Title) (Title)

GRANTEE FARMERS HOVE ADM NI STRATI ON
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Eval uati on Report of Self-Help Technical Assistance (TA) G ants

Eval uation for Quarter Ending: (1) , 19
1. a. Nane of Gantee: (2)
b. Address: (3)
c. Area the grant serves: (4)
2. Date of Agreenent: (5) Ti me Extended___ (6)
3. a. Equivalent unit increase during quarter: (7)
First Month
(8)
Second Month
(9)
Third Month
b. Cunul ative total nunmber of Equivalent Units (10)
si nce begi nning of grant: Total to Date
4. a. Method of Construction
Stick built % Panelized % Conbi ned %
b. Nunber of bedroons per house built this grant period:
2BR, 3BR,
c. Household size this Quarter
1 person , 2 persons , 3 persons
4 persons , 5 persons
d. Nunmber of houses under construction this grant period, but started
during previous grant period:
5. a. Nunber of houses proposed under this grant: (1)
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b. Nunber of houses conpleted under this grant: (12)
c. Number of houses currently under construction: (13)
d. Number of families in pre construction: (14)
e. Number of Construction Supervisors: (15)
f. Number of TA enpl oyees: (16)
6. a. Average tine needed to construct a single house: (17)
b. Nunmber of nonths between subm ssion of self-
hel p borrower's docket and approval /rejection: (18)
c. Number and percentage of |oan docket rejections
during reporting period: (19)
7. a. Did any of the followi ng adversely affect the Grantee's ability
to acconplish program objectives?
YES NO
TA Staff Turnover
Rural Devel opnent Staff Turnover
Bad Weat her
Loan Processing Del ays
Site Acquisition and Devel opnent
Unavai | abl e Loan/ Grant Funds
Lack of Participants
Conmuni cati on between Rural Devel opnent/ G ant ee
8. Attach information concerning nunber of fanilies contacted, nunber who
have indicated a willingness to be a participating fanmly, nunber of
mut ual sel f-hel p groups organi zed, progress on any construction

started, and any problenms relating to the operation of this grant.
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| certify that the statenents made above are true to the best of ny
know edge and belief.

(20) (21) (22)
(Dat e) (Title) (Si gnature)
GRANTEE

COUNTY OFFI CE REVI EW

| have reviewed the above information which | have found to be substantially
correct. Must be conpleted by County O fice.

Comment: Must be conpl eted (23)

Aver age appraisal value of units financed this
Quarter:

Average ampount |oan per unit financed this Quarter:

(24) (25)
(Dat e) County Supervi sor

DI STRI CT_CFFI CE REVI EW

Conment: Must be conpl et ed (26)
(27) (28)
Dat e District Director
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Conments: Must be conpl et ed

(30)
Dat e

STATE COFFI CE _REVI EW

(29)

(0]0)

(31)

State OFfice Representative
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Instructions for Preparation of
Eval uati on Report of Self-Help Technical Assistance Grants

Exhibit B will be used by all Technical Assistance (TA) G antees
obtaining self-help TA grants. This attachnent provides the grantee and Rura
Devel opnent a uniform method of reporting the perfornmance progress of self-
hel p projects. The TA Grantee will prepare an original and 4 copies of the
attachment. The TA Grantee will sign the original and 3 copies and forward it
to the I ocal Rural Devel opment County Ofice. The TA Gantee will keep the
unsi gned copy for its records.

The eval uation report will be conpleted in accordance with the foll ow ng:

1. Enter the date the quarter ends either March 31, June 30,
Sept ember 30, or Decenber 31 and the year

2. Enter the full name of the TA Grantee organization

3. Enter the conplete mailing address of the TA G antee
or gani zati on.

4. Enter the area served by the grant.

5. Enter the date of the initial self-help TA grant agreemnent.

6. Enter the time of any extension self-help TA grant agreement(s).

7. Insert the nunber of equalivent units (EU) conpleted the
first/second/third nonth of the quarter using steps 1, 2, and

3 of Exhibit B-3.

8. Insert the nunber of EU s conpleted the second nonth of the
quarter by using steps 1, 2, and 3 of Exhibit B-3.

9. Insert the nunber of EU s conpleted the third month of the
quarter by using steps 1, 2, and 3 of Exhibit B-3.

10. Add items (7), (8), and (9) to the total fromthe previous
quarterly report to obtain the cunulative total nunmber of EU s.
This total is the cunulative total nunber of EUs for the
proj ect.

11. Enter the number of houses planned in the TA G antee proposal (s).

12. Enter the number of houses conpl eted and occupi ed since the
begi nni ng of the grant.
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13. Enter the number of houses that are under construction at the end
of this quarter.
14. Enter the number of families in the pre-construction phase.

15. Enter the total nunber of construction supervisor(s) paid with TA
grant funds.

16. Enter the number of enployees paid with TA grant funds including
those listed in item 15.

17. Insert the average el apsed tine needed per house from excavation
to final inspection by Rural Devel opnment to conplete construction of
a house. If no self-help hones have been conpleted by this grantee,

use ot her projects or your best estinmate as a guide.

18. Enter the number of nmonths it takes on average to approve or
reject a borrower's docket once it's submitted.

19. Enter nunber and percent of dockets submitted and rejected this
quarter.

20. Enter date of Exhibit submttal.

21. Insert title of the Grantee or authorized representative.

22. Signature of Grantee or authorized representative.

23. County Supervisor must answer questions concerning market val ue
and | oan ampunt and al so should insert conments concerning
progress of construction, success of the project and any problens
t hat the organization nay have.

24. Insert date of County Supervisor's review

25. Signature of County Supervisor.

26. District Director representative should insert his/her conments
concerning items listed in 81944.417(b) (1) of 1944-1.

27. Insert date of District Director review

28. Signature of District Director or representative.
29. Insert State Ofice coments.

30. Insert date of State Ofice review

31. Signature of State O fice representative.
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BREAKDOWN OF CONSTRUCTI ON DEVELOPMENT FOR
DETERM NI NG PERCENTAGE CONSTRUCTI ON COVPLETED
Wth Wth Wth

Slab on Craw Basement
Grade % Space % %

1. Excavation 3 5 6
The renoval of earth to allow the construction of a foundation or
basenent .

2. Footing, Foundations, colums 8 8 11
Footing: Construction of the spreading course or courses at the base
or bottom of a foundation wall, pier, or colum.

Foundation: Construction of the supporting portion of a structure
bel ow the first floor construction, or bel ow grade, including
f oot i ng.

3. Floor slab or fram ng 6 4 4
The floor slab consist of concrete, usually reinforced, poured over
gravel and a vapor barrier with perineter insulation to prevent heat
| oss.

4. Subfl ooring 0 1 1
The installation of materials used for flooring that is laid directly
on the joist and serving the purpose of a floor during construction
prior installation of the finish floor

5. Wall frami ng sheat hi ng 7 7 6
The construction process of putting together and erecting the
skel eton parts of a building's walls (the rough |unmber work) and, for
the exterior walls, covering with sheathing (plywod, waferboard,
oriented strand board or |unber) and insulating board to close up the
side walls prior to the installation of finish materials on the
surf ace.

6. Roof and ceiling fram ng, sheathing 6 6 5
The process, or nmethod, of putting the parts of a roof, such as
truss, rafters, ridge and plates in position. Ceiling joist support
the overhead interior Iining of a room Roof sheathing is any sheet
material, such as plywood or particleboard, connected to the roof
rafters or truss to act as a base for sheathing felt, shingles or
ot her roof covers.

7. Roofing 5 5 4
The installation of a material that acts as a roof covering, nmaking
it impervious to the weather, such as shingles over sheathing felt,
tile, or slate.
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8. Siding, exterior trim porches 7 7 6
The installation of |unber, panel products or other materials
i ntended for use as the exterior wall covering including all trim

9. Wndows and exterior doors 9 9 8
The installation of all exterior windows and doors. This includes
securely fastening wi ndows and doors plunb and | evel, square and true
and adj usting sash, screens and hardware for snpoth and proper
operation.

10. Plunbing - roughed in 3 2 3
Subject to local codes and regulations the installation of all parts
of the plunbing system which nmust be conpleted prior to the
installation of plumbing fixtures or appliances. This includes
drain, waste, and vent piping, water supply, and the necessary built-
in fixture supports.

11. Sewage di sposal 1 1 1
Subj ect to local codes and regul ati ons the construction and
installation of a wastewater disposal system consisting of a house
sewer, a pretreatnent unit (e.g., septic tank, individual package
treatment plant), an acceptable absorption system (subsurface
absorption field, seepage pit, or subsurface absorption bed). The
system shall be designed to receive all sanitary sewage (bathroom
ki tchen and |l aundry) fromthe dwelling, but not footing or roof
drainage. It shall be designed so that gases generated anywhere in
the system can easily flow back to the building sewer stack

12. Heating - roughed in 1 1 1
Subj ect to local codes and regul ations the installation of ducts
and/ or piping and the necessary supports to minimze the cutting of
wal s and joist. This rough in is done before finish wall and fl oor

i nstall ed.

13. Electrical - roughed in 2 2 2
Subj ect to local codes and regul ations the installation of conduit or
cable and the location of switch, light, and outlet boxes with wires

ready to connect. This roughing-in work is done before the dry wall
finish is applied, and before the insulation is placed in the walls
and ceiling.

14. Insul ation 2 2 2
The installation of any material used in walls, floors, and ceilings
to prevent heat transm ssion as required by RD Instruction 1924- A,
Exhi bit D of 7 CFR of Part 1924, Subpart A
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15.

16.

17.

18.

19.

20.

21.

22.

23.

Dry wall 8 8 7
Dry walling is covering the interior walls using sheets of gypsum
board and taped joints.

Basement or porch floor, steps 1 1 6
The construction of basenent or porch floors and steps whet her wood
or concrete.

Heating - finished 3 3 3
Subj ect to local codes and regul ations the installation of registers,
grilles and thernostats.

Fl oori ng covering 6 6 5

The installation of the "finish flooring" (the material used as the
final wearing surface that is applied to a floor). Floor covering

i ncl ude nunerous flooring materials such as wood materials, vinyl,
linoleum cork, plastic, carpet and other materials in tile or sheet
form

Interior carpentry, trim doors 6 6 5
Installing visible interior finish work (nolding and/or trim,

i ncl udi ng covering joints around wi ndow and door openings. The
installation of an interior door including frames and trim

Cabi nets and counter tops 1 1 1
Securing cabinets and counter tops (usually requiring only fastening
to the wall or floor) that are plumb and | evel, square and true.

Interior painting 4 4 3
Cl eaning and preparation of all interior surfaces and applying paint
in strict accordance with the paint manufacturer's instructions.

Exterior painting 1 1 1
Cl eaning and preparation of all exterior surfaces and applying paint
in strict accordance with the paint manufacturer's instructions.

Pl umbi ng - conplete fixtures 4 4 3

Subj ect to local codes and regul ations the installation of a receptor
or device which requires both a water supply connection and a

di scharge to the drai nage system such as water closets, |avatories,

bat ht ubs or sinks. Also, the installation of an energi zed househol d
appl i ance with plunbing connections, such as a cl ot hes washer, water

heat er, di shwasher or garbage gri nder
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24,

25.

26.

27.

El ectrical - conplete fixtures 1 1 1
Subject to local codes and regul ations the installation of the
fixtures, the switches, and switch plates. This is usually done
after the dry wall finish is applied.

Fi ni sh har dware 1 1 1

The installation of all the visible, functional hardware in a house
that has a finish appearance, including such features as hinges,

| ocks, catches, pulls, knobs, and cl othes hooks.
Gutters and downspouts 1 1 1

The installation of a shallow channel of wood, netal, or PVC
(gutters) positioned just below and foll owi ng al ong the eaves of the
house for the purpose of collecting and diverting water froma roof
to a vertical pipe (downspouts) used to carry rainwater fromthe roof
to the ground by way of a splash block or into a drai hage system
Gradi ng, paving, |andscaping 3 3 3

Landscapi ng i ncludes final grading, planting of shrubs and trees, and
seedi ng or sodding of |awn areas. Final grading includes the best
avai l abl e routing of runoff water to assure that house and adj acent
hones will not be endagered by the path of water runoff. The m ni mum
sl ope should be 6" in 10' or 5% fromthe foundation of the hone.
Pavi ng includes both driveways and wal ks.

100% 100% 100%
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Pre- Constructi on and Constructi on Phase Breakdown

Ceneral. This Exhibit will be used by Farners Home Adninistration (Rura

Devel opnent) and the Grantee in determ ning Grantee perfornmance as required in
§1944. 417(b) of this subpart.

Determ ni ng techni cal assi stance (TA) cost per unit.

A.  Equivalent units are used to measure progress at any time during the
period of the grant. It is necessary because self-help grantees have
several groups of families in various stages of progress during the
period of the grant. The followi ng fornula has been devel oped to
provide a nore accurate method of deternining progress.

FORMULA

PHASE BREAKDOWN VALUE OF EACH PHASE CUMULATI VE

(9 (9
Pr e- Constructi on
Phase | 10 10
Phase 11 10 10
Construction
Phase 111 80 21-100

B. Using the Description of Phase Breakdown as a guide, the project
staff selects the total percentage pertinent to the stage the self-help
group is in and multiplies that percentage by the nunmber of fanilies
(units) in the group. The result is the equivalent nunber of units

conpleted. No credit may be given for Phase I, If the application is
rejected. Wen this conputation has been conpleted for each group that
falls within Phases | - I1l, the total nunmber of equivalent units is

divided into the total grant funds expended to that date. The result is
the TA cost per unit at that stage of the program s progress.

C. The definition of pre-construction and constructi on phases descri bed
are foll ows:

PRE- CONSTRUCTI ON

Phase |: Hold comunity meetings; conduct interviews; obtain house
pl ans; prepare cost estimates; begin search for land; submt famly
applications to the I ender; |ender runs credit check; applications.
Lender either approves or rejects.
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Phase II: Oganize an association of Section 502 Rural Housing eligible
Fam T1es; association conducts weekly meetings at which required | ender
fornms are discussed and conpl eted; house plans and | and sites are

sel ected; outside speakers explain and discuss taxes, insurance, howto
keep a checki ng account how interest is conputed, hone maintenance,
decorating, and |l andscaping; etc.; conpleted | oan dockets for each
fam|ly are subnmitted to the lender. Famly |oan dockets are revi ewed
and recommendati ons nade as to the | oan anpbunts requested; the |ender
reviews famly | oan dockets; prelinnary title search of each proposed
buil ding site is begun; requests |loan check from Fi nance Ofice; when
check arrives, final title search is nmade, |oan closed, checking
accounts opened, and construction begun.

Construction: The grantee will utilize Exhibit B-2 which outlines 27
construction tasks to determ ne the percentage of conpleted construction
activities.

D. The conputation of equivalent units and TA costs will be computed as
fol | ows:
Exhibit Cwll be used for recording the follow ng information and

construction in this exanple which starts January 1.

Step 1

Both the grantee and Rural Devel opnent review the Rural Devel opnent | oan
application records to deternine the percentage of conpletion for each
famly in the pre-construction phase of the program These are Phases |
- Il1l. Total these percentages to find the nunber of "equivalent units"
(EUs) conpleted at that date during pre-construction. For exanple, if
there are eight famlies in Goup #2 and all have conpl eted the 20
percent phase of preconstruction, then there would be 1.6 EUs in the
pre-construction phase of the programas of that date. Each phase nust
be conpleted before it is considered in the cal cul ation

Step 2
Refer to the records of construction progress for famlies in the
construction Phase IIl. As of that date, the director totals the

percentage of conmpletion figures for each famly as foll ow ngs:

Askew: . 45
Whi t ed: . 40
Marti nez: .40

Gonzal ez: . 38
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Sherry: .34

Dur an: .33

Johnson: .13

Har vey: .31
2.92 EUs

Total production in the construction phase is therefore 2.92 EUs as of
t hat date.

Step 3

Add the pre-construction and construction subtotals together:

Pre-construction 1.60
Constructi on 2.92
Total EUs 4,52

This provides the total EUs of production during the first three nonths
of operation. Steps 1, 2, and 3 will be used to conplete items 7, 8 and
9 of Exhibit B of this subpart.

[1'l. Preparation:

Conpil e Exhibit B of this subpart in an original and four copies. The exhibit
will be signed by the TA Grantee. Subnit the original and three copies of the
exhibit quarterly to Rural Devel opment County Ofice on or before January 15,
April 15, July 15, and Cctober 15, of each year for the quarters ending March
31, June 30, Septenber 30, and Decenber 31 of each year. The District

Director will keep the original and forward two copies to the State Ofi ce.
The State Ofice will forward one copy to the National Ofice. The State
Ofice will prepare information concerning TA grants closed within 30 days of

the end of a quarter on the next quarterly report.
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Anmendnent
to
Sel f-Hel p Techni cal Assistance Grant Agreenent

Thi s Agreenent dated, 19 bet ween

a nonprofit corporation ("Grantee"), organi zed and operating under
and the United States of Anerica

(authorizing State Statute)
acting through the Rural Devel oprment, Departnment of Agriculture ("Rural
Devel opnent "), amends the "Sel f-Hel p Techni cal Assistance Grant Agreenent”
bet ween the parties dated 19 , ("Agreement").

The Agreenent is amended by providing additional financial assistance in the
amount of to be nade avail able by Rural Devel opnent to G antee
pursuant to Section 523 of Title V of the Housing Act of 1949 for the purpose
of assisting in providing a programof technical and supervisory assistance
which will aid lowincome famlies in carrying out nmutual self-help housing
efforts; or

The Agreenent is anmended by changing the conpletion date specified in
convenant 1 from to and by naking the follow ng
attachments to this anmendnent: (List and identify proposal and any ot her
docunents pertinent to the grant.)

Agreed to this day of 19

(Name of Grantee)

By

(Si gnature)

(Title)

UNI TED STATES OF AMERI CA
By

(Si gnature)

(Title)
RURAL DEVEL OPVENT

0Qo
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SELF- HELP TECHNI CAL ASSI STANCE GRANT PREDEVELOPMENT AGREEMENT

TH S GRANT PREDEVELOPMENT AGREEMENT dat ed,
19 , IS between

nonprofit corporation ("Grantee"), organi zed and operating under

(authorizing State statute)
and the United States of Anerica acting through the Rural Devel opemt,
Depart ment of Agriculture.

In consideration of financial assistance in the anbunt of $

("Grant Funds") to be made avail able by Rural Devel opnent to G antee under
Section 523 (b) (1) (A of the Housing Act of 1949 to be used in (specify area
to be served) for the purpose of

devel opi ng a program of technical and supervisory assistance which will aid
lowinconme fanmlies in carrying out nutual self-help housing efforts, G antee
wi Il provide such a programin accordance with the terms of this Agreenent and
Rural Devel opnent regul ations.

Grant funds will be used for authorized purposes as contained in 81944. 410(d)
of 7 CFR Part 1944, Subpart |, as necessary, to devel op a conplete program for
a self-help TA grant. This will include recruitnment, screening, |oan

packagi ng and related activities for prospective self-help participants.

Agreed to this day of
19

(Name of Grantee)

By

(Si gnature)

(Title)
UNI TED STATES OF AMERI CA

By

(Si gnature)

(Title)
RURAL DEVELOPNMENT
(0]0)
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GUI DANCE
FOR RECI PI ENTS OF
SELF- HELP TECHNI CAL ASSI STANCE GRANTS
(SECTI ON 523 OF HOUSI NG ACT OF 1949)

7 CFR Part 1944, Subpart | provides the specific details of this grant
program The following is a list of sone functions of the grant recipients
taken fromthis subpart. Wth the Iist are questions we request to be
answered by the recipients to reduce the potential for fraud, waste,

unaut hori zed use or m smanagenent of these grant funds. W suggest the Board
of Directors answer these questions every six nonths by conducting their own
review Paid staff should not be pernmitted to conplete this eval uation

A. Famly Labor Contribution

1. Does your organization maintain a list of each Yes No
fam |y and a running total of hours worked (when
and on what activity)?

2. Are there records of discussions with participating Yes No
fam lies counseling themwhen the famly contribution
is falling behind?

3. Are there obstacles which prevent the famly from Yes No
performng the required tasks?

B. Use of Grant Funds

1. Were grant funds used to pay salaries or other Yes No
expenses of personnel not directly associated with
this grant?

2. Were grant funds used to pay for construction Yes No
work for participating famlies?

3. Were all purchases or rentals (item and cost) Yes No
of office equi pnent authorized?

4. Are all office expenses authorized by 7 CFR Part 1944, Yes No
Subpart 1°?

5. Was a record of long distance tel ephone calls Yes No
mai nt ai ned and was that | og and tel ephone checked?

6. Was all travel and mleage incurred for official Yes No
busi ness and properly authorized in advance?

7. Were mleage and per diemrates within authorized Yes No
l evel s?
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8.

10.

11.

12.

E

Were participating famlies charged for use of

t ool s?

Were grant funds expended to train grant personnel?
Was training appropriate for the individual trainee?

Were any technical or consultant services obtained
for participating famlies?

Were the provided technical or consultant services
appropriate in type and cost?

C. Financial Responsibilities

1

10.

11.

12.

Does each invoice paid by the grant recipient match
t he purchase order?

Does each invoice paid by the borrower and Rura
Devel opnent match the purchase order?
Were purchases made fromthe appropriate vendors?

Are the invoices and iteni zed statenents total ed
for materials purchased for individual famlies?

Is there a record of deposits and withdrawals to
account for all |oan funds?

Are checks fromgrant funds signed by the Board
Treasurer and Executive Director?

Are grant funds deposited in an interest bearing
account ?

Are checks fromloan funds prepared by the grant
reci pient for the borrower's and | ender's signature?

Are checks fromloan funds acconpani ed by accurate
i nvoi ces?

Are any borrower |oan funds including interest,
deposited in grantee accounts?

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Are checks fromloan funds submitted to Rural Devel opnent Yes

nore often than once every 30 days?

Is the reconciliation of bank statements for both
grant and | oan funds conpleted on a nonthly basis?

Yes

&
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13. If the person who issues the checks al so reconciles Yes
them does the Executive Director review this activity?

14. Are materials purchased in bul k approved by the Yes
Executive Director?

15. Was the anount of nmaterials determ ned by both the Yes
Executive Director and construction staff?

16. Were any participating famlies consulted about the Yes
purchase of material s?

17. \Were savings acconplished by the bul k purchase nethod? Yes

18. Did the Executive Director review the purchase Yes
order and the ultimte use of the material s?

19. Are materials covered by insurance when stored by Yes
grant ee?

D. Reporting

1. Are "Requests for Advance or Rei nbursement” made Yes
once monthly to the Rural Devel opnent District Ofice?

2. Has the grant recipient engaged a certified public Yes
Accountant (CPA) or CPAfirmto review their
operations on a regular basis: (Annually is preferable
but every two years and at the end or the grant period
are requirements)?

3. Are the quarterly evaluation reports submtted on Yes
time to the County Supervisor?

VWhat, if any, problens exist that need to be corrected for effective

managenment of the grant project?

Dat e

Exhibit E
Page 3

No

&

Presi dent, Board of Directors

(Period covered by report )

(11-15-90) SPECI AL PN



RD | nstruction 1944-|
Exhi bit E
Page 4

ANSVER KEY

The foll owi ng answers should hel p your organi zation in assessing its

vul nerablility to fraud, waste, and abuse. You should take actions to correct
practices that now generate an answer different fromthe key.
Question Answer
A 1l yes
A 2 yes
A 3 yes
B. 1 no
B. 2 no
B. 3 yes
B. 4 yes
B. 5 yes
B. 6 yes
B. 7 yes
B. 8 no
B. 9 yes
B. 10 yes
B. 11 yes
B. 12 yes
C 1 yes
C 2 yes
C. 3 yes
C 4 yes
C. 5 yes
C. 6 yes
C 7 no
C. 8 yes
C 9 yes
C. 10 no
C 11 no
C 12 yes
C. 13 yes
C 14 yes
C. 15 yes
C. 16 yes
C 17 yes
C. 18 yes
C 19 yes
D 1 yes
D. 2 yes
D. 3 yes
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Site Option Loan to Technical Assistance
G ant ees

. njectives. The objective of a Site Option (SO | oan under Section
523(b)(1)(B) of Title V of the Housing Act of 1949 is to enable technica
assi stance (TA) grantees to establish revolving fund accounts to obtain
options on | and needed to make sites available to famlies that will build
their own homes by the self-help method. An SO loan will be considered only
when sites cannot be nade avail able by other neans including a regular Rura
Housing Site (RHS) | oan.

I1. Eligibility requirenents. To be eligible for an SO |oan, the applicant
must be a TA grantee that is currently operating in a satisfactory nmanner
under a TA grant agreement. |If the SO | oan applicant has applied for TA funds
but is not already a TA grantee and it appears that the TA grant will be nade,
the SO | oan may be approved but not closed until the TA grant is closed.

[1l1. Loan purposes. Loans may be made only as necessary to enable eligible
applicants to establish revolving accounts with which to obtain options on
land that will be needed as building sites by self-help fanmlies participating
in the TA sel f-help housing program Loans will not be made to pay the ful
purchase price of land but only for the mninum anounts necessary to obtain an
option fromthe seller. The option should be for as long as necessary but in
no case should the option be for less than 90 days.

IV. Limtations.

(A) If the amobunt of an SO loan will exceed $10,000, the prior consent
of the National O fice shall be obtained before approval.

(B) The anpbunt of the SO | oan should not exceed 15 percent of the
purchase price of the land expected to be under option at any one tine,
unl ess a higher percent is authorized by the State Director when other
land is not available or the particular area requires nore down paynent
t han el sewhere or simlar circunmstances exist.

(C© Form RD 440-34, "Option to Purchase Real Property,"” will be used
wi thout nodification in all cases for obtaining options under this
subpart.

(D) The limtations of 81822.266(b)(1) and (2) of Subpart F of Part
1822 of this chapter (RD Instruction 444.8, paragraphs VI B(1l) and (2))
concerning land purchase will apply to options purchased under this
subpart.

V. Rates and terns.

(A) Interest. Loans will be made at an interest rate of 3 percent.

(11-15-90) SPECI AL PN



RD | nstruction 1944-|

Exhibit F

Page 2
(B) Repaynent period. Each SO loan will be repaid in one install nent
which wll 1nclude the entire principal bal ance and accrued interest.
The maxi mum repaynent period for each SO |loan will be the applicant's

Vi .

remai ni ng TA grant funding period.

(1) A shorter repaynent period will be established if SO funds wll
not be needed for the entire TA grant fundi ng period.

(2) If aregular RHS loan is to be processed, the SO | oan shoul d be

schedul ed for repaynent when RHS | oan funds will be available to
purchase the I and and repay the anpbunt of SO funds advanced on the
option, unless SO loan funds will still be needed to purchase other

options. Under no circunstances, however, will the repaynment period
exceed the applicant's remaining TA grant funding period.

Processi ng applicati on.

(A) Formof application: The application for assistance will be in the
formof a letter to the Rural Devel opment County Supervisor having
jurisdiction over the area of the proposed site to be optioned. The
letter will be signed by the applicant or its authorized representative
and contain, as a mnimm the follow ng informtion:

(1) A copy of the proposed option that shows a | egal description of
the Iand, option price, purchase price, and ternms of the option. |If
nore than one site is to be purchased, a schedul e of the proposed
options shoul d be included.

(2) Information to verify that a regular RHS | oan cannot be
processed in tine to secure the option

(3) Proposed nethod repaynent of the SO | oan

(4) Resolution fromthe applicant's governi ng body authorizing the
application for an SO |oan from Rural Devel oprent.

(B) Responsibility of the County Supervisor. Upon receipt of an SO
[ oan application, the County Supervisor wll:

(1) Determ ne whether the applicant is eligible. [If the applicant
is not eligible, or the | oan cannot be nmade for other reasons, the
application nay be rejected by the County Supervisor with the
concurrence of the District Director. The reasons for the rejection
should be clearly stated and provided, in witing to the applicant.
The applicant will have the right to have the decision revi ewed
follow ng the procedure established in
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Subpart B of Part 1900 of this chapter
(2) Review and verify the accuracy of the information provided.

(3) Make an inspection and a menorandum apprai sal of each proposed
site "as is." The appraisal will include a narrative statement as
to whether the site has been recently sold, verify that the seller
is the owner of the property, and indicate whether the purchase
price is acceptable based on the selling price of simlar properties
in the area.

(4) Indicate whether or not it appears that, considering the
[ ocation and cost of devel opnent, adequate building sites can be
provi ded at reasonabl e costs.

(5) If the option is for a tract of land on which 5 or nore sites
are proposed, the County Supervisor will forward to the District
Director with reconmendati ons as defined in 81924.119 of Subpart C
of Part 1924 of this chapter

(6) |If approval is recomrended, prepare and have the applicant
execute Form RD 1940-1, "Request for Obligation of Funds," for the
amount needed. Copies of the formw Il be distributed as provided
in the Forns Manual Insert (FM).

(7) Forward the SO | oan application and the applicant's TA
application or TA docket to the State Director. The subm ssion will
i ncl ude the appraisal report and the County Supervisor's coments
and reconmendati ons.

VI1. Loan approval authority and State O fice actions. The State Director is
aut horized to approve SO | oans devel oped in accordance with this Exhibit. The
approval or disapproval of the loan will be handled in the sane nanner as
provided in 8§1822.272 of Subpart F of Part 1822 of this chapter (RD
Instruction 444.8, paragraph XlI). SO loans will be established in Autonated
Mul ti pl e Housi ng Accounting System (AMAS) using Form RD 1944-51, "Miltiple
Fam |y Housing Obligation Fund Analysis". The Issue |oan/ Grant checks
transaction will be used to request a check for SO | oans.

VI1l. Loan closing.

(A) GCeneral. Loan closing instructions will be provided by the Ofice
of the General Counsel (OGC) to assure that the Promi ssory Note is
properly compl eted and executed. The County Supervisor may then cl ose
the | oan.

(B) Security for the loan. The loan will be secured by a Prom ssory
Not e properly executed by the grantee using Form RD 1940- 16,
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"Prom ssory Note." A lien on the optioned real estate will not be
t aken.
(1) The "kind of loan" block on the note will read "SO | oan."
(2) The note will be nodified to show that the only installnent on
the loan will be the final installnent.
(© Loan is closed. The loan will be considered cl osed when the note

is executed and the | oan check delivered to the grantee.

Est abl i shnent of SO | oan revol vi ng account.

(A) Supervised bank accounts will not be used for SO | oans.

(B) Grantee will deposit SO Iloan funds in a depository institution of
its choice. The use of minority institutions is encouraged. Such funds
will remain separate from any other account of the grantee and shall be

est abl i shed as an SO revol vi ng account.

(C) Checks drawn on the revolving account will be for the sole purpose
of purchasing | and options and nmust be signed by at |east two authorized
officials of the grantee who have been properly bonded in accordance
with 81944.411(e) and (g) of this subpart.

(D) Grantees will not expend funds for any options until the site and
the option form have been revi ewed and approved by the County
Super vi sor .

(1) SO funds will not be left unused in the revolving account in
excess of 60 days.

(2) If the funds are not used for the intended purpose within the
60 days specified above, the unused portion will be refunded on the
account .

(E) When funds becone avail able for repayment of the SO | oan, such

funds will be deposited in the revolving account for the purchase of
additional site options if needed. |If such funds are not needed to
purchase nmore options, they will be applied on the SO | oan

Sour ce of funds.

SO loans will be funded fromthe sel f-help housing | and devel opment fund.



